
THE CORPORATION OF THE TOWNSHIP OF SABLES-SPANISH RIVERS 

REGULAR MEETING  PAGE 1      DECEMBER 19 2022 

PRESENT:   MAYOR: Kevin BURKE  

COUNCILLORS: Casimir BURNS; Harold CRABS; Edith FAIRBURN; Merri-Ann HOBBS; 

Mike MERCIECA; Cheryl PHILLIPS 

CLERK-ADMINISTRATOR: Anne WHALEN 

  ______________________________________________________________________________________________ 

Motion No: 2022-396 

Moved By: C. PHILLIPS  

Seconded By: E. FAIRBURN   

WHEREAS there is a quorum of Council present and the time is 6:00 p.m.; 

BE IT RESOLVED THAT this Regular Meeting be open for business;  

AND THAT the minutes of the Inaugural Meeting of December 6, 2022 be approved. 

CARRIED     

Motion No.  2022-397 

 Moved By: H. CRABS  

 Seconded By:  M. MERCIECA 

BE IT RESOLVED THAT we allocate $1,000.00 for each of 2022 and 2023 to the West Sudbury Veterinary 

Services Committee as a contribution to the work of veterinary services in our municipality.  

    CARRIED 

Motion No.  2022-398 

Moved By: E. FAIRBURN  

 Seconded By:  M. HOBBS  

BE IT RESOLVED THAT we approve a donation to the Massey Agricultural Society in the amount of $5,000.00 

for the Farm Show proposed to be held in 2023;  

AND THAT these funds be included in the 2023 donation budget.  

    CARRIED 

Motion No.  2022-399 

 Moved By: C. PHILLIPS    

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT items E1, G1, G2 & G3 contained on the consent agenda be adopted. 

    CARRIED 

Motion No.  2022-400 

 Moved By: C. PHILLIPS    

 Seconded By:  E. FAIRBURN   

BE IT RESOLVED THAT the Library Board Minutes of November 17, 2022 be accepted as presented. 

    CARRIED 

Motion No.  2022-401 

Moved By: C. PHILLIPS  

 Seconded By:  E. FAIRBURN   

BE IT RESOLVED THAT the following bylaws be read a first, second and third and final time and passed in 

open Council: 

− Bylaw 2022-42 being a bylaw for the purpose of appointing a Chief Building Official and Building

Inspector

− Bylaw 2022-43 being a bylaw to amend a bylaw to Govern the Proceedings of Council

− Bylaw 2022-44 being a bylaw to enter into an agreement for the provision of Building Inspection

Services

    CARRIED 

Motion No.  2022-402 

 Moved By: E. FAIRBURN 

Seconded By:  C. BURNS  

BE IT RESOLVED THAT the members of Council be appointed to the following Committees: 

− Economic Development & Community Services – Harold Crabs

− Parks and Recreation- Cheryl Phillips & Casimir Burns

− Public Works- Kevin Burke

    CARRIED 

Motion No.  2022-403 

 Moved By: C. PHILLIPS    

 Seconded By:  M. HOBBS   

BE IT RESOLVED THAT the invoice in the amount of $74,156.25 from M & G Fencing Inc. for the fence and 

guard rail replacement projects, be approved for payment.  

    CARRIED 
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Motion No.  2022-404 

 Moved By: H. CRABS  

 Seconded By:  M. MERCIECA    

BE IT RESOLVED THAT the Treasurer be authorized to transfer funds from the Council Donation budget in lieu 

of a donation for use of the Arena Facility as follows: 

− Use of Sadowski Room by Royal Canadian Legion for Remembrance Day Services  

− Use of ice for S. Geiger School- December 9, 2022 

− Use of ice for St. Mary School- December 16, 2022 

                  CARRIED 

 

Motion No.  2022-405 

 Moved By: E. FAIRBURN  

 Seconded By:  M. HOBBS  

BE IT RESOLVED THAT we support the re-appointment of Kevin Burke and Vern Gorham to the Manitoulin-

Sudbury District Services Board to serve as the two members for the Area 2 jurisdiction.  

 CARRIED 

 

Motion No.  2022-406 

 Moved By: H. CRABS  

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT the invoice in the amount of $318,547.00 from Beamish Construction Inc. for the 

Imperial Street South paving project, be approved for payment.   

                   CARRIED 

  

 Motion No.  2022-407 

 Moved By: C. PHILLIPS 

 Seconded By:  C. BURNS   

BE IT RESOLVED THAT we move into closed session at 7:32 p.m., pursuant to Section 239(2) of the Municipal 

Act to consider the following: 

− matters subject to solicitor-client privilege 

− personal matters about an identifiable individual, including municipal or local board employees    

                   CARRIED 

 

Motion No.  2022-409 

 Moved By: E. FAIRBURN   

 Seconded By:  C. PHILLIPS   

BE IT RESOLVED THAT this closed session be adjourned at 8:40 p.m. and the regular meeting resumed.   

                   CARRIED 

 

Motion No.  2022-410 

 Moved By: M. HOBBS   

 Seconded By:  H. CRABS   

BE IT RESOLVED THAT the January 11, 2023 meeting shall commence at 6:30pm.  

                   CARRIED 

 

 Motion No.  2022-411 

 Moved By: E. FAIRBURN   

 Seconded By:  C. BURNS   

BE IT RESOLVED THAT the time is 8:49 p.m. and this meeting be adjourned until the next regular meeting or 

call of the Chair.  

 CARRIED 

 

 

         

 

  

 ____________________________________         _____________________________________ 

 MAYOR – K. BURKE    CLERK-ADMINISTRATOR – A. WHALEN 
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Sables-Spanish Rivers Public Library Board 

Minutes from a Meeting  

November 17, 2022 – 6:00 p.m. 
 

Present: Board Chair   Kevin Burke 

  Board Member  Sue Christiansen   
  Board Member  Ursula Robinson 

  Board Member  Denise Trenaman 

  Board Member  Carolyn O’Higgins, Recording Secretary 

  Library CEO   Serena Mariage 

 
Regrets: Board Member  Eira Robinson 

   

Note: The new Municipal Council has yet to appoint representatives to serve on the Library Board.  
Tim Weatherley did not run for Council and has resigned from the Board. 
 
1. The Board convened at 6:00 p.m.  

 
2. The meeting began with a Statement of Indigenous Respect & Acknowledgement.   

 
3. Additions to the Agenda – None  
  

4. Approval of Agenda and Minutes of the October Meeting:   
 

MOVED by Sue Christiansen, seconded by Ursula Robinson, that the Agenda and the 
Minutes of the meeting held October 20, 2022 be approved.  CARRIED.  2022-39 

 
5. Disclosure of Conflict of Interest – None  
 
6. Business Arising from the Minutes: 

a.   Technology in the Library – Serena reported that the new colour printer for the 
 Massey Branch has been delivered and staff have been trained on its operation.  The 
 old printer (black and white) has been repaired and will be installed at the Webbwood 
 Branch.  Requests for printing in Webbwood are fewer and the former Massey printer 
 should be adequate there for now; requests for colour printing can be done at the 
 Massey Branch.  (The special price that was quoted for the new Massey printer had 
 expired by the time Serena inquired about purchasing a second machine).  The CEO 
 will continue to monitor the need for a new/different printer for the Webbwood Library. 

 

7. Correspondence – None 

 

8. Librarian’s Report: 
8.1 Grants & Fundraising: 
 a) Hydro One “Energizing Life Community Grant” – The CEO has applied for this 
  grant which is designed to provide safety (physical, emotional and   
  psychological) in the community.  Serena has requested $11,440 in order to 
  fund the hiring of a social worker for 10 hours per week for one year.  The  
  social worker would provide a drop-in service for library patrons (and staff). 
  This person would be available at both the Massey and Webbwood   
  Library Branches.   
 



 b) Public Health Sudbury Grant – The physical education department of this  
  organization can provide equipment that can be loaned out to patrons  
  (snowshoes and walking poles were already obtained through this grant).   
  Serena has requested the following: 
   2 croquet sets 

   2 volleyballs 

   2 basketballs 

   2 soccer balls 

   10 pairs of snowshoes (5 adult/5 child) 
   4 pickleball sets 

   4 tennis racquets and balls 

 
 c) Silent Auction – The Massey Public Library will host a  Silent Auction again this 
  year (November 28-December 12).  Ruth Declerck will set up the auction, with 
  help from the Friends of the Library.   
 
8.2 Program Events and Attendance: 
 a) October Program Attendance:   
   Starry Nights – Webbwood – 12 in attendance 

   Harry Potter Escape Room – Webbwood – 5 teams participated 

 

 b) TD Summer Reading Program, Ontario Parks Day Passes, Tackleshare  
  Program – the CEO has re-applied for all these programs 

 
 c) Christmas in Massey – December 2 – the Massey Library will be open until 
  9:00 p.m. that day (Ruth, Tracey and Thomasina in attendance)  with  
  refreshments, First Friday presenter, the silent auction displays and an  
  activity for children (painting an ornament). 
 

 8.3 Human Resources: 
  Thomasina Cuthbert will finish her placement with the Township Public Library after 
  December 2nd.  Serena will provide an assessment of her work and learning for  
  Mohawk College.  Thomasina has been an asset during her time in Massey and will 
  be encouraged to submit her resume for any upcoming positions that become  
  available in the future. 
 
 8.4 Friends of the Library: 
  Ursula Robinson reported that the First Friday events are going well.  There were 24 
  people in attendance at the event in November and there is a presenter lined up for 
  the December event.  The Friends group will provide beverages and baking for the 
  December 2nd First Friday – in conjunction with “Christmas in Massey”.  On this and 
  future occasions a donation basket will be put out to assist with this program.  The 
  library CEO will manage these funds for the group. 
 

9.    New Business: 
 Carolyn O’Higgins announced that she will be resigning from the Board effective January 1st.  
 There was a discussion about recruiting new Board members and the need to send “Letters 
 of Interest” to the Township office for current and prospective Board participants.  
   



10. Policy Review: The Board received updated job descriptions for all library staff, the revised 
 CEO Succession Plan, and a Mental Health & Disability Policy Draft.  These policies were 
 discussed and the following motions made: 
 
 10.1 Job Descriptions. 
 

  MOVED by Carolyn O’Higgins, seconded by Denise Trenaman, that the following 
  Job Descriptions – Webbwood Branch Librarian/Massey Assistant Librarian I,  
  Assistant Librarian II, and Library Assistant (Casual) – be approved as circulated.  
  CARRIED.  2022-40 

 

  MOVED by Ursula Robinson, seconded by Carolyn O’Higgins, that the Job  
  Description for the Chief Executive Officer be approved as circulated.  CARRIED.  
  2022-41 

 
 10.2 Mental Health and Disability Policy (Draft).  It was suggested that the phrase  
  “nervous breakdown” be updated in this policy.  That being done... 
 
  MOVED by Denise Trenaman, seconded by Carolyn O’Higgins, that the Mental  
  Health and Disability Policy be approved as circulated.  CARRIED.  2022-42 

 
 10.3 CEO Succession Plan.    

 
  MOVED by Ursula Robinson, seconded by Sue Christiansen, that the CEO  
  Succession Plan be approved as updated and circulated.  CARRIED.  2022-43 

 
   10.4 The Policy Review Schedule was considered.  All policies have now been updated, 
  as required, for 2022.  Congratulations were extended to Serena for her efforts in 
  making sure that the policies needed for successful and accountable library operation 
  were completed. 
 

11.  Financial Report: 
 11.1 The Board reviewed the financial statements for October 2022, as well as the  
  Monthly Budget Tracking report for the same month. 
 
  MOVED by Sue Christiansen, seconded by Denise Trenaman, that the expenses for 
  October 2022, in the amount of $15,970.80, be approved.  CARRIED.  2022-44 

 
 11.2 The 2023 Draft Budget was examined and discussed. 
 

    MOVED by Denise Trenaman, seconded by Sue Christiansen, that the draft budget 
  for 2023 be approved.  CARRIED.  2022-45 

 

12. Council Report – Kevin Burke has been elected Mayor of the Township of Sables-Spanish 
 Rivers.  Congratulations were extended by members of the Board.  Council will be finding 
 two new members to participate as part of the Library Board.  Election of Board officers will 
 take place at the January meeting of the Board. 
   
13.  Strategic Planning & Marketing – None.  Serena announced that she put the accreditation 
  process on hold; she was encouraged to re-activate the process, which now involves a   
  visit to the Township Public Library premises. 



  

14. CEO Resignation – Serena Mariage announced that she is resigning her position as library 
 CEO as soon as a new CEO has been recruited and hired.  She will continue to guide the 
 Township Libraries (remotely) until then – and until March 2023 at the latest.  The Board 
 expressed their gratitude for Serena’s work, her initiative and her management during her 
 time with the Township of Sables-Spanish Rivers Public Library, and wished her all the best 
 for the future.  She will be missed.  Serena will assist a Library Board committee with the 
 recruitment process and make sure that the transition for the new Chief Executive Officer is 
 smooth. 
 

15. Date of Next Meeting:  Thursday, December 15, 2022 at 6:00 p.m. via Zoom.  It was   
 decided to continue with Zoom meetings through the end of the year and the winter months.   
 
15.   Adjournment:  Ursula Robinson moved that the meeting be adjourned. 
   

 
 
 




















