



	CAO_Fourth_Quarter_2022_Activity_Report and Financial Report 2022.pdf
	Waiting list (Applicants)
	Total applications at end of the fourth quarter is 777. The applicant breakdown is as follows:
	1 Bedroom   598   2 Bedroom     85
	3 Bedroom   56       4 bedroom     38
	Direct Shelter Subsidy (DSS)
	Smoke Free Housing – Unit Count-down
	Capital Projects with Housing Services Corporation
	Manitoulin
	The scheduled electrical work for Little Current and Manitowaning remains delayed due to ongoing supply delays with the electrical components.  Discussions with the Contractor and Engineer indicate that the components needed are becoming available.  W...
	Balcony repairs and rehabilitation in Little Current and Manitowaning are finalizing.  We remain in contact with the Contractor and Engineers with regular status updates.  At this time, the new concrete slabs are poured in Manitowaning, and in Little ...
	In Mindemoya, we continue to work with our Engineers to solve the issues discovered with the balcony replacement project.  The undertaking will have to wait for warmer weather to be completed. The tenants in the building have been very cooperative thr...
	Sudbury East
	At the Warren Community Housing site, the walkway, retaining wall and asphalt have been replaced.  Outdoor lighting was repaired and upgraded.
	Lacloche-Manitoulin
	It was identified that two locations required roof replacements.  Espanola (60 Barber) and Gore Bay (3 Water) were brought forward to begin the process so that tenders could be out for work to commence in the Spring.
	We hired a consultant to determine the scope of work and prepare the necessary drawings and specifications and had a Designated Substance Survey completed to identify any asbestos or other substances requiring identification or remediation prior to th...
	Work Orders
	During the 4th quarter a total of 242 work orders were generated: 185 for Community Housing; 6 for Administration Offices, and 51 for Paramedic Services.  There was a total of 131 work orders closed or resolved during that time.  There were 6 work ord...
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