
THE CORPORATION OF THE TOWNSHIP OF SABLES-SPANISH RIVERS 

 

REGULAR MEETING                                                 PAGE 1                                                                  November 8, 2023 

 
PRESENT:   MAYOR: Kevin BURKE  

 COUNCILLORS: Casimir BURNS; Edith FAIRBURN; Merri-Ann HOBBS; Mike MERCIECA 

(via Zoom); Cheryl PHILLIPS; Harold CRABS 

 CLERK-ADMINISTRATOR: Anne WHALEN  

 

 

 Motion No: 2023-403 

 Moved By: C. PHILLIPS 

 Seconded By: C. BURNS 

 WHEREAS there is a quorum of Council present and the time is 6:30 p.m.; 

BE IT RESOLVED THAT this Regular Meeting be open for business;  

AND THAT the minutes of the Regular Meeting of October 25, 2023 be approved. 

 CARRIED     

 

Motion No.  2023-404 

 Moved By: M. HOBBS 

 Seconded By:  H. CRABS 

BE IT RESOLVED THAT the following be added to the regular agenda: 

− Fire Department Report – October 2023 

− Espanola Regional Hospital – Request for Support – CT Scanner 

                   CARRIED 

 

Motion No.  2023-405 

 Moved By: C. PHILLIPS  

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT the attached Cheque Register for the month of October 2023 totaling $1,752,698.09 

be approved as paid. 

                   CARRIED 

 

Motion No.  2023-406 

 Moved By: E. FAIRBURN 

 Seconded By:  C. PHILLIPS 

BE IT RESOLVED THAT we approve a donation in the amount of $500.00 to the Espanola Elks Christmas 

Hamper Fund. 

                   CARRIED 

 

Motion No.  2023-407 

 Moved By: C. PHILLIPS 

 Seconded By:  C. BURNS      

BE IT RESOLVED THAT the minutes of the Lacloche Foothills Municipal Association meeting of September 

26, 2023, be approved.  

                   CARRIED  

 

Motion No.  2023-408 

 Moved By: C. PHILLIPS 

 Seconded By:  M. HOBBS   

BE IT RESOLVED THAT the Fire Department Report for the month of October 2023 be accepted; 

AND THAT any recommendations to Council will be dealt with separately. 

                   CARRIED 

 

 Motion No.  2023-409 

 Moved By: H. CRABS  

 Seconded By:  C. BURNS 

BE IT RESOLVED THAT the Public Works Meeting Report of November 1, 2023, be accepted.  

                   CARRIED 

 

Motion No.  2023-410 

 Moved By: H. CRABS 

 Seconded By:  C. BURNS 

BE IT RESOLVED THAT Brendan Addison Mobile Mechanical’s quote in the amount of $14,990 + HST be                          

accepted for the repairs to the 740 Volvo Grader. 

                   CARRIED 

 

 Motion No.  2023-411 

 Moved By: H. CRABS 

 Seconded By:  E. FAIRBURN 

BE IT RESOLVED THAT we partner with Public Health Sudbury & Districts in their Vulnerable Road User 

Campaign which aims to remind drivers to slow down and pay more attention while driving through our 

communities.  

                   CARRIED         
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Motion No.  2023-412 

 Moved By: C. PHILLIPS 

 Seconded By:  M. HOBBS  

BE IT RESOLVED THAT Council approve the 2024 capital expenditure of $24,748 for the purchase of a 

specialized transit vehicle in partnership with the Town of Espanola to provide transportation for seniors in the 

LaCloche Foothills region; 

AND THAT the annual operating cost of approximately $38,461.25 be budgeted for accordingly in 2024. 

                   CARRIED 

 

Motion No.  2023-413 

 Moved By: H. CRABS 

 Seconded By:  C. PHILLIPS 

WHEREAS the Township of Sables-Spanish Rivers is acutely aware of the critical role that state-of-the-art 

medical equipment plays in providing the highest quality of healthcare to the community; 

AND WHEREAS the Espanola Regional Hospital & Health Centre serves as a vital healthcare resource for the 

residents of our township and surrounding communities; 

BE IT RESOLVED THAT the Council of the Township of Sables-Spanish Rivers hereby fully supports the 

Espanola Regional Hospital & Health Centre’s initiative to acquire a CT scanner. 

                   CARRIED 

 

 Motion No.  2023-414 

 Moved By: M. HOBBS 

 Seconded By:  M. MERCIECA  

BE IT RESOLVED THAT the Parks & Recreation Committee Meeting Report of October 18, 2023, be accepted.  

 CARRIED 

 

 Motion No.  2023-415 

 Moved By: C. PHILLIPS 

 Seconded By:  C. BURNS 

BE IT RESOLVED THAT the quote in the amount of $9,500 + HST be accepted from John R. Hamalainen 

Engineering Ltd. for the engineering of the mechanical and electrical systems at the Massey and District Arena.  

 CARRIED 

 

 Motion No.  2023-416 

 Moved By: E. FAIRBURN 

 Seconded By:  M. MERCIECA  

BE IT RESOLVED THAT the quote in the amount of $59,800.00 + HST be accepted from Sudbury Plumbing 

Medics Inc. for the plumbing upgrades at the Massey and District Arena.  

 CARRIED 

 

 Motion No.  2023-417 

 Moved By: H. CRABS 

 Seconded By:  C. BURNS  

BE IT RESOLVED THAT the quote in the amount of $12,889.65 + HST be accepted from Marketing & 

Consulting Ltd. for clear tempered rink glass at the Massey and District Arena.  

 CARRIED 

 

 Motion No.  2023-418 

 Moved By: M. HOBBS 

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT we accept the resignation of Denise Trenaman from the Library Board with regret; 

AND THAT we thank her for her time and contribution to the board.  

 CARRIED 

 

 Motion No.  2023-419 

 Moved By: M. HOBBS 

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT the following Library Board minutes be accepted: 

- April 20, 2023 

- May 18, 2023 

- June 15, 2023 

- October 2, 2023  

 CARRIED 

 

 Motion No.  2023-420 

 Moved By: C. BURNS 

 Seconded By:       H. CRABS  

BE IT RESOLVED THAT Council approves the Validation Certificate for property described as Part of the North 

half of Lot 9, Concession 6, Hallam, being Part 1 on Plan 53R12111.  

 CARRIED 
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 Motion No.  2023-421 

 Moved By: C. PHILLIPS 

 Seconded By:  E. FAIRBURN  

BE IT RESOLVED THAT the following Bylaws be read a first and second time: 

- Bylaw 2023-41 – Being a bylaw to repeal a bylaw appointing an Assistant Fire Chief; 

- Bylaw 2023-42 – Being a bylaw to provide for a policy outlining the Administration of Salaries for 

employees of the Township of Sables-Spanish Rivers. 

 CARRIED 

 

 Motion No.  2023-422 

 Moved By: H. CRABS 

 Seconded By:  M. HOBBS  

BE IT RESOLVED THAT the following Bylaws be read a third and final time and be passed in open council: 

 -      Bylaw 2023-41 - Being a bylaw to repeal a bylaw appointing an Assistant Fire Chief; 

- Bylaw 2023-42 - Being a bylaw to provide for a policy outlining the Administration of Salaries for 

employees of the Township of Sables-Spanish Rivers. 

 CARRIED 

 

 Motion No.  2023-423 

 Moved By: C. PHILLIPS 

 Seconded By:  H. BURNS 

BE IT RESOLVED THAT Bylaw 2023-43 being a bylaw to amend the Comprehensive Zoning Bylaw 2003-15,                

be read a first and second time. 

  

  K. Burke                    Opposed 

 C. Burns   For 

 H. Crabs  For  

 E. Fairburn  For 

 M. Hobbs  For    

 M. Mercieca  For  

 CARRIED 

  

 Motion No.  2023-424 

 Moved By: C. BURNS 

 Seconded By:  M. HOBBS 

BE IT RESOLVED THAT Bylaw 2023-43 being a bylaw to amend the Comprehensive Zoning Bylaw 2003-15,             

be read a third and final time and passed in open council. 

 

  K. Burke                    Opposed 

 C. Burns   For 

 H. Crabs  For  

 E. Fairburn  For 

 M. Hobbs  For    

 M. Mercieca  For  

 CARRIED 

 

 Motion No.  2023-425 

 Moved By: E. FAIRBURN 

 Seconded By:  H. CRABS  

BE IT RESOLVED THAT we move into closed session at 7:20 p.m. in accordance with Section 239 (2) of the 

Municipal Act 2001 to consider personal matters about identifiable individuals.  

 CARRIED 

 

 Motion No.  2023-426 

 Moved By: C. PHILLIPS 

 Seconded By:  H. CRABS 

BE IT RESOLVED THAT this closed session be adjourned at 7:32 p.m. and the regular meeting resumed.  

                   CARRIED         

 

 Motion No.  2023-427 

 Moved By: C. PHILLIPS 

 Seconded By:  E. FAIRBURN 

BE IT RESOLVED THAT the time is 7:46 p.m. and this meeting be adjourned until the next regular meeting or 

call of the Chair.  

                   CARRIED         

 

 

 

 

 

 

 

 ___________________________________         _____________________________________ 

 MAYOR – K. BURKE    CLERK-ADMINISTRATOR- A. WHALEN  
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This initiative was put forth by OPP to provide bicycles for regional
OPP Officers to improve Public Relations utilizing the bikes at public
events etc. as well as to offer another layer of security by offering
Bicycle Patrol within the LaCloche region. 

Bikes for
O.P.P.

Pillars = Access to Services, Mental Health  

Update: The bikes were procured in the Spring for use
by the OPP in the LaCloche region to perform Bike
Patrol.
 

Officers completed training in early Summer and
performed active bike patrol duty over the summer
and will continue seasonally as weather permits.

Next steps: Hoping to include the OPP bikes/Officers
in the Bike Exchange Event 2024 providing training to
public on Bike Safety (Rodeo) which includes safe
operation and rules of the road while riding. Also
offers a great opportunity for Police-Public Relations
and potentially recruitment opportunities. 



An initiative brought forth to provide a quick reference guide for
service providers/front line staff/community members for mental
health supports within the LaCloche region. Magnetic list produced.

Community
Health
Contact List

Community Mental Health resource quick reference list
magnet produced to circulate throughout the region to
assist front line staff with the ability to provide an  
immediate connection to an appropriate service provider
in the LaCloche region.

Magnet was updated and produced in June and
circulation of this resource has taken place among many
service agencies and is continuing.

A QR code of the magnet was created and also circulated
in the region through various municipal platforms, the
hospital directly/on FaceBook page, as well as posted in
community locations. Distribution continues!

Pillars = Access to Services, Mental Health & Addictions 



A short term program meant to provide assistance to the Massey
Clinic with their file management system to be then able to offer
more stream-lined service and improved efficient level of care to
community/regional clients.

Massey Clinic
Help

Pillars = Access to Services  

Update: Previous Community Health Navigator
attended the Massey Clinic to help get their EMR

(Electronic Medical Records) running properly and
equip the clinic with proper resources and

connections to better serve the public. 

Nurses and NP staff were trained; the RPN from
Massey came for PAP training and the necessity

noted for more hours being allocated to management
and reception to adequately operate this clinic/offer

proper levels of care to community members. 

The Clinic Manager has been connected with
appropriate supports and they are onboarding

OCEAN (Referral system with encryption capability).



Susanne Cassidy
Community Health Navigator

(Community Safety & Well-being Plan)
705-869-1420 Extension 3112

scassidy@esphosp.on.ca

If you have questions or
would like to offer ideas,
insights and feedback, 
let’s talk! Call or email me.

Thank-you!
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Township of Sables-Spanish Rivers 

Memo 

To: Clerk, Council 

From:    Blair Ramsay, Fire Chief 

Date:     November 5th, 2023 

Re:  Monthly Fire Department Committee Report – October 2023 

 

2023 Monthly Fire Call Out Summary: 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   

Fire Alarm  1 1 - 1 - - - - - - - 

Smoke/CO/Haz Mat  - 1 - - 2 - - 2 1 - - 

EMS Assist/Rescue  1 - 1 - 2 1 - - - - - 

Structure/Vehicle 

Fires                                                                         

- -  2 - - 4 - 1 2 - - 

Chimney Fires - 1 - - - - - - - - - - 

Brush Fires - - - - 1 2 2 - 1 - - - 

MVA / MVC  2 2 2 2 1 2 1 2 5 - - 

Hydro Line / Pole - - - - - - 1 - - - - - 

Burn Complaints - - - 4 - 4 8 3 2   - 

Inspections 1 1 1 - - - 2 5 - - -  

Mutual Aid - 1 - - - 1 - - 1 2 - - 

Aid Spanish FD - - - 1  - - - 1  - - 

Total 1 7 4 10 4 13 20 9 10 10 - - 

 

Calls for Service:  

● There were 10 calls for service in the month of October.   There were 5 motor vehicle collision 

calls for service this month.  The two notable calls were the two fatalities.  One east of Webbwood 

where a car collided with a transport.  The 63-year-old driver was pronounced at the scene.  Three 

days later there was another motor vehicle collision between Webbwood and Massey where a pick- 

up truck collided with another transport.  Sadly, two young people passed away and two others were 

seriously injured.  In the second collision, the truck driver pulled three victims away from a burning 
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truck.  Later it was learned that he had a fractured neck and back.  The OPP are putting in a life saving 

award for the transport driver.   

As a result of the two serious fatalities, mental health protocol for our members have been put into 

place.  Assistant Chief Laronde and I have met with each member from both collisions offered mental 

health services and we will be conducting health checks on a biweekly basis.    

 

Training: 

● October training had two sessions where the focus was public education.  The first was an open 

house during Fire Prevention Week.  During this session the public was invited to Fire Stations for 

fire extinguisher demos and fire safety information.  

● The second public education session involved members continuing the door-to-door Smoke Alarm 

program.  

● There was a session on forcible entry and pumps fans and auto extrication tools. 

 

Pub Ed/Public Education, Recruiting and Fundraising Committee (PERF) 

• Perf committee attended three sessions for local government week and had a successful 

Halloween night at the fire stations in Massey and Webbwood.  There were over 400 children 

attended both Stations.   

• Members also attended St Mary School for a fire alarm drill.   

• SSRFD Facebook page reached 5267 people which was a slight decrease from September.  Posts 

included a feature of younger firefighters with a recruitment message, Halloween safety and safe 

cooking.    

 

Station Report: 

● Station 1 – Pumper #415 failed the pump certification test due to the pump failing during a high-

pressure test. The pump no longer works and was seriously damaged.  Tanker #450 has been 

deployed to Station 1 to be the first response pumper.  #415 is still being used to transport 

equipment and personnel however due to the age (27 years) and the pump had already been 

rebuilt at a cost of approximately $25,000.00 a few years ago, I recommend that #415 be retired 

and be sent for auction.      

● Station 2 – Pumper #425 also failed the pump test due to a failure in the RPM gauges.  #425 can 

still pump water and passed all the required tests however since the RPM could not be confirmed, 

the certification could not be signed. The issues are being diagnosed and another test will be 

conducted once the gauges are repaired.    
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● Station 4 – Tanker #440 is getting repaired.  Parts have been ordered.  Tanker 420 has been 

deployed to Station 4 to assist while #440 is being repaired. Pumper #445 also failed a portion of 

the pump certification.  The rear valve requires to be changed, then a new pump test will be 

conducted.     

● Station 5 – Using Station 5 for Storage.    

Administration:   

• Capital Projects: Waiting for final schedule for the exhaust system.  The valves and nozzles have 

been ordered.  Wildland coveralls are being delivered. 

• The SCBA masks are in and are being delivered.   

• Organizing training and calls for service took most of my admin time. There is an opportunity for a 

retired member to assist with managing training.    

• I attended meeting for the emergency management for the Killarney region.   

• I attended a training session on changes to NPFA and the Fire Academy. 

• Final capital budget items are completed.   

  

 

Human Resources: 

● Currently there are 37 active firefighters including officers.  There are 3 members on leave. 

● November public education posts are focussing on recruitment.   

.   

Fire Inspection/Complaints 

 

● Conducted a follow up inspection at the arena, they are still working on items to be rectified.  No 

new inspections were conducted in October. 

 

REQUEST FOR COUNCIL: 

 

• A report on the condition of the apparatus will follow this report.  As well a confidential report 

on reorganization of the fire department will be forwarded to Anne upon completion.  

• Remove #415 from service to be auctioned.    



Township of Sables-Spanish Rivers 
 

PUBLIC WORKS COMMITTEE 

Roads/Water/Waste Management 

 

REPORT 

 

Wednesday, Nov 1st, 2023, at 6:30 p.m. in Council Chambers 

 

Chair:  Harold Crabs; Co-Chair: Casimir Burns 

Committee Members: Kevin Burke; Thoma Crabs; Cameron Hobden 

Staff: Jacques Mailloux; Connor St.Michel 

 
 

A.  ROADS 

 

1. Capital Budget – Discussion 

The Committee discussed a draft list for capital projects for 2024, awaiting quotes for 

finalized list for finance committee.   

 

B.   EQUIPMENT 

 

1. Capital Budget – Discussion 

The Committee discussed a draft list for capital improvements for 2024, awaiting quotes for 

finalized list for finance committee.   

 

2. The Committee recommended that work on the 740 Volvo take place with the single quote 

received. Quotes were requested from two other companies; parts supply was determined to 

be an issue so they declined to quote the work required. This is to provide a suitable 

temporary replacement for the plow truck that is currently on backorder, while maintaining 

the municipalities level of service.  

 

C. WATER/WASTEWATER 

 

a. Water Treatment Plant Tour – OCWA  

The committee recommends the tour take place on November 17th at 10am. 

 

D.  WASTE MANAGEMENT 

 

 

E.  CEMETERIES 

 

 

F. BUILDING MAINTENANCE 

 

1. Soffit and Facia Repairs Public Works and North Shop– Update 

The soffit and facia repairs are complete, the contractor is awaiting materials for the guard 

around the vent pipe. 

 



G. OTHER: 

 

1. Boat Launches – Discussion  

Concerns were raised during the “Township Talks” sessions of which boat launches the 

township maintains. Upon review of the files pertaining to boat launches, the Township has 

received permission to perform maintenance on the following locations from the Ministry of 

Natural Resources and Forestry:   

a. Spanish River, Burns crossover Rd 

b. Spanish River, River Rd (Ottokars boat launch) 

c. Spanish River, Kring Rd 

d. Spanish River, Mouth Park 

e. Lacloche Lake 

 

2. The committee discussed cancelling the January 3rd, 2024, meeting to allow for holiday 

travels. 

 

Next Meeting: 

 

Wednesday, Dec 6th, 2023, at 6:30 p.m.  



 November 2, 2023 
 
Council:  Nov. 8, 2023            AGENDA GROUP:      C     
  
  
SUBJECT:      Public Works 740 Volvo Grader  
    
  
BACKGROUND: 
 
Upon replacement of the 740 Volvo Grader the public works committee felt it was 
appropriate to not dispose of the old grader. This ensures that the level of service 
provided would not be affected if an issue was to arise that resulted in downtime of 
another piece of equipment. The 740 Volvo requires a clutch repair to allow for 
continued use of the machine in a safe and effective manner. 
  
Due to delays in the arrival time of truck #15 (tandem axel plow truck) and the old #15 
not being mechanically fit for operations the 740 Volvo would be a suitable contingency 
for snow plowing until the new #15 arrives.  
 
The quoted amount $14,990 before HST was received from Brendan Addison Mobile 
Mechanical. Quotes were requested from two other repair shops, and due to supply 
issues for parts they declined to quote the required work. 
  
 
RECOMMENDATION(S)/OPTIONS: 
 
BE IT RESOLVED THAT Brendan Addison Mobile Mechanical quote in the amount of 
$14,990.00 +HST be accepted for the repairs to the 740 Volvo grader. 
                                                                                                                                                                                                                                   
ATTACHMENTS:  

− Brendan Addison Mobile Mechanical Quote 
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awhalen@sables-spanish.ca

From: Aimee Belanger <belangera@phsd.ca>
Sent: October 19, 2023 2:34 PM
To: Aimee Belanger
Subject: Vulnerable Road User Campaign

Good Afternoon,  
 
My name is Aimee Belanger and I am a Public Health Nurse with Public Health Sudbury & Districts in the Health 
PromoƟon Division. I am working on a vulnerable road users campaign which aims to help remind drivers to slow down 
and pay more aƩenƟon while driving through our communiƟes. These signs have been developed and I am looking for 
partnership for distribuƟon throughout the Lacloche Foothills. The campaign will launch in early spring and I am 
wondering if your municipality would be interested in partnering with PHSD to get them out to residents in the 
communiƟes.  
 
Here are some details of the campaign: 
 

 Signs are printed on chloroplast with step stakes and are similar to elecƟon signs (metal frame that sƟcks in the 
ground)  

 Signs are 24” x 16” double sided (image of sign at the boƩom of the email) 
 Early spring disseminaƟon (March/April, depending on when the snow leaves) 
 Residents who are interested in a sign can have one at no cost 
 Pick up locaƟon in each municipality (ex. Municipal office, library, etc.) 
 Signs are given out first come first served 
 There will be a small survey that comes with the sign we hope recipients will fill out to help inform our planning 

on the go forward 
 Looking to partner on adverƟsing of the campaign (where and when to pick up a sign) 

 
 
QuesƟons to consider: 

 Does your municipality have any by-laws that prohibit the use of signs like this? 
 Do you want to partner on this campaign? 
 How many signs would you like for your municipality? 

 
 
I am happy to discuss this campaign further with you, please reach out if you have quesƟons or concerns.  
 
Thanks, 
Aimee 
 
 
Aimee Belanger RN, B.Sc.N. (she/her) 
Public Health Nurse 
Health PromoƟon Division  
Public Health Sudbury & Districts 
Espanola Mall, 800 Centre St., Unit 100 C, Espanola, ON,  P5E 1J3 
705.522.9200 ext.351  
1.866.522.9200  
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Fax: 705.869.5583 
belangera@phsd.ca 
www.phsd.ca  
TwiƩer and Facebook—@PublicHealthSD 
Healthier communiƟes for all 
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STAFF REPORT 
 
Department: Community Safety and Well-being Plan  
 
Date: October 4, 2023 
 
Item: Information Regarding Regional Transportation System for Seniors 

 
Recommendation:  For information and discussion, decision at future meeting                   
 
Background: In November 2022, the Councils for Sables-Spanish Rivers, Nairn 
and Hyman and Espanola approved respective one-time contributions of $8,229.25 
based on the maximum allocation available to the Town of Espanola under the 
Investing in Canada Infrastructure Program (ICIP) – Public Transit Stream grant 
program. At that time, Espanola was submitting a funding application in hopes of 
receiving $90,508 that could be put toward the purchase of a specialized transit 
vehicle for seniors to medical appointments in Sudbury and for general 
transportation into Espanola from surrounding Townships. The 8,229.25 equaled 4 
shares of the minimum required municipal contribution of $32,917 in order to 
receive the full grant allocation of $90,508.  
 
The reason this grant application was submitted was that in Spring of 2022, the 
Town of Espanola worked with students from Western University to share a report 
and feasibility study for this type of transportation initiative. The studies revealed 
that there is a serious need for this in our region, particularly for those who receive 
certain medical services in Sudbury that are not available at the Espanola Hospital 
such as dialysis. A further need was identified simply for getting into Espanola from 
the surrounding Townships to access medical services and also other amenities.  
 
The Town of Espanola recently learnt that its funding application has been 
approved. The purpose of this staff report is to provide an initial overview of how 
the purchase of the vehicle would work, the share of each municipality and the 
same for operating costs. It should be understood that the Town Clerk and Mayor of 
Espanola intend to provide a second presentation on this item in November at each 
Municipal Council, at which time a decision can be made by each respective Council. 
This report and presentation provide an initial overview to provide time for each 
Council to consider the proposal and ask questions. Questions that cannot be 
answered today will be answered at the second presentation.  
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Analysis:  
 
Since submitting the grant application, further research has taken place including a 
community survey that further outlines the need in our community. It is attached to 
this report and specifics for each municipality can be provided. If Council Members 
would like to discuss the identified need for this service further, further discussion 
can take place at the Council Meetings or certainly by calling Joseph Burke at the 
Espanola Municipal Office at 705-869-1540 ext. 2113. 
 
Capital Expenditure 
 
At this time, the potential purchase has been narrowed down to one. Other options 
were more costly for lesser value or had the same price, but did not have the most 
ideal configuration with flat floor and easy to get into seating (height wise). Due to 
our specific needs, it is proposed to sole-source this purchase, understanding that 
we did receive quotes on similar vehicles that were either more expensive and/or 
did not fit our needs as well as this one. The proposed vendor is Move Mobility 
whose website can be viewed here: https://movemobility.ca/about/. The proposed 
vehicle is the P5 Side Entry Vehicle. A proposal package is provided with further 
information on the vehicle. The vehicle is set up in a 2023 Dodge Promaster 3500 
159”. Proposed floor plan is also attached to the proposal report. A number of 
factors were considered in selecting this vehicle, such as balancing space for cost, 
also consulting our mechanics and our current specialized transit vehicle driver for 
typical issues that are encountered with our current vehicle for in-town service. We 
have also been able to inspect a smaller version of this vehicle as Noojmowin Teg 
Health Centre has one. This vehicle will be able to accommodate 1-2 wheelchairs 
with 6-8 passengers depending on the number of wheelchairs and how we configure 
the seats. Seats are easily movable so there is some flexibility in configuration to 
ensure we are able to adjust to best serve our passengers. Another bonus is that 
this vehicle only requires the driver to have a G license, which is an issue we have 
encountered with maintaining back-up drivers for the Espanola Care Van. The idea 
will be to replace the Espanola Care Van in a few years with a similar vehicle to the 
proposed vehicle for the regional program so that we can put the newest vehicle on 
the longer routes and the older vehicle will remain in Espanola for the in-town 
service. This will help prolong the life of the vehicle that is purchased in partnership 
between the municipalities. Once the jointly procured vehicle is at end of life, then 
the Town of Espanola would be coming back to the partner municipalities to share 
the cost of a new vehicle. We would hope to get 5-8 years out of the vehicle. We 
also expect to receive additional Public Transit Gas tax funding each year. Of that 
additional funding, we are hoping an annual 20K can go to a reserve for the 
eventual replacement of the shared vehicle and 10K to operating. Confirmation of 
expected additional gas tax funds to what the Town receives for its in-town service 
is forthcoming.  
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Capital breakdown 
 
Total cost: $158,428 + tax  
Total cost with tax less municipal tax rebate: $161,216.33 
ICIP Public Transit Grant: $90,508 
Total less grant: $70,708.33 
 
Shared capital and operating costs are based on population percentage as this was 
deemed the fairest way of ensuring the service can be provided for all. Populations 
are based on the 2021 Census.  
 
Espanola:  $38,890  (Population: 5,185 or 55%) 
Sables-Spanish Rivers:  $24,748 (Population: 3,237 or 35%) 
Baldwin:  $4,243 (Population: 579 or 6%) 
Nairn and Hyman:  $2,828 (Population: 373 or 4%)  
 
Total Population: 9,374 
 
Operating Expenditure 
 
After discussion with stakeholders in the health care space at both Espanola 
Regional Hospital and Health Sciences North in Sudbury, it has been determined 
that a schedule that travels to Sudbury 3 times per week would be ideal to serve 
dialysis patients and that this schedule would work well for others who have 
appointments fewer times in a month as they can schedule their appointments 
accordingly. The vehicle would then provide service from the Townships to Espanola 
on two other days per week. With this level of service and in light of the need to 
provide service from the Townships to Espanola also, the bus would operate 5 days 
per week, requiring a 40 hour per week schedule for the driver. During downtime in 
Sudbury, the driver would be set-up to complete administrative tasks required such 
as reporting, appointment bookings and so on. This is similar to how the current 
specialized transit vehicle in Espanola works with slightly reduced hours.  
 
Operating breakdown (annual and subject to inflation) 
 
Employee @ hours per week (including benefits and pension): $64,003.00 
Insurance for vehicle: approx. $5,000 (max) 
Gasoline: $15,000 (based on 300 km per day @$1.70 per litre X 3 days per week 
and 100 km per day @$1.70 per litre X 2 days per week) – vehicle will average 15 
litres per 100km, better on highway.  
Vehicle equipment and parts: $3,000 
Materials and supplies: $500 
Telephone: $300 
Advertising: $1000 
Total: $88,803 
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Espanola: Share of the Sudbury Routes (3/5 of total operating at 55% as Espanola 
only utilizing for 3 Sudbury trips): $29,305 
 
Total operating (before revenue) minus Espanola’s partial share to be split between 
Townships according to percentage of population of the total of their three 
populations. 
 
Sables Spanish Rivers: $45,813.46 (77%)  
Baldwin: $8,329.72 (14%)  
Nairn and Hyman: $5,354.82 (9%) 
 
 
The above totals do not take into consideration any additional public transit gas tax 
funding we may receive. As mentioned previous in the report, we are waiting on 
that estimate. We would recommend putting 20K into reserves each year for 
eventual vehicle replacement from the gas tax funding, but any additional could be 
put toward offsetting operating (potentially 10-20k). 
 
Total revenue: 
 
Further to the above-mentioned additional grant funding, there will be a fee for 
passengers. Fees for trips to Sudbury are proposed as follows: Walford (eligible for 
Northern Health Travel Grant): 20$ one-way, Massey: $15.00 one-way, 
Webbwood/Espanola/Baldwin: $12.00 one-way, Nairn and Hyman: $8.00 one-way. 
Based on reasonable projection that 2 passengers from Massey and 2 from 
Espanola/Baldwin/Webbwood will attend dialysis appointments 3 times per week for 
the year in Sudbury, this would account for $13,104 in revenue.  
 
Local fees for trips into Espanola are proposed at : Walford: $10 one-way, Massey: 
$7.50 one-way, Webbwood $5.00 one-way, Baldwin: $2.50 one-way, Nairn and 
Hyman, $7.50 one-way. Conservatively based on 2 passengers per week from 
Massey, Baldwin and Nairn, this would provide an additional $4,160 in revenue 
annually.  We recommend using these conservative estimates to project revenue 
for year 1 at $17,264. This will offset the total operating costs as follows with a 
strong likelihood of additional revenue.  
 
Annual operating cost share: 
 
Espanola (55% of 3/5): $23,607.88 (revenue share of $5,697.12) 
Sables Spanish Rivers (77% of remainder): $36,629.76 (revenue share of 
$9,183.70) 
Baldwin (14% of remainder): $6,659.96 (revenue share of $1,669.76) 
Nairn and Hyman (9% of remainder): $4,281.40 (revenue share of $1,073.42) 
 
Given that the Town of Espanola will be managing the service, a 5% administrative 
fee based on each municipality’s operating commitment above is proposed.  
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This would bring the final total operating commitment without any additional grant 
funding to: 
 
Espanola (55% of 3/5): $23,633.38 
Sables Spanish Rivers (77% of remainder): $36,669.65 + 5% = $38,461.25 
Baldwin (14% of remainder): $6,667.21 + 5% = $6,992.96 
Nairn and Hyman (9% of remainder): $4,286.06 + 5% = $4,495.47 

 
 
In summary,  
 
Capital (one-time) investment: 
 
Espanola:  $38,890  (Population: 5,185 or 55%) 
Sables-Spanish Rivers:  $24,748 (Population: 3,237 or 35%) 
Baldwin:  $4,243 (Population: 579 or 6%) 
Nairn and Hyman:  $2,828 (Population: 373 or 4%)  
 
Annual Operating for Year 1 (maximum): 
 
Espanola (55% of 3/5): $23,633.38 
Sables Spanish Rivers (77% of remainder): $36,669.65 + 5% = $38,461.25 
Baldwin (14% of remainder): $6,667.21 + 5% = $6,992.96 
Nairn and Hyman (9% of remainder): $4,286.06 + 5% = $4,495.47 
 
___________________________________________________________ 
 
Prepared By: Joseph Burke  






















































